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Systems that turn good intentions

into reliable behavior.

The most valuable asset in your organizationisn't your people —it's the reliable
behaviors of your people. We build the systems that make the right behaviors
repeatable.
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ORGANIZATIONAL DESIGN

Clarity of responsibility at every level

Confusion about who owns what is one of the
most expensive problems in any organization.
We build structure where every level has clear
ownership — so problems get solved closest to

where they happen.

s

PERFORMANCE MANAGEMENT

Fueling the future, not auditing the past
Most performance systems look backward. We
build ones that look forward — giving your team
direction and momentum, not a once-a-year

scorecard everyone dreads.
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LEARNING MANAGEMENT

Closing the two gaps that cause failure

When people miss a standard, it's almost always
because they don't know what it is — or don't
believe they can hit it. We close both gaps so
capability becomes something you build on

purpose.
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LEADERSHIP 365

Preparing your best people for what's next
Your high-potential talent is most likely to leave
if they don't see a future — and most likely to
carry your organization forward if they do. We
keep them engaged now while building the

benchyou'llneed later.



S
- ! Courageous
Leadership

Turning "that's just how itis"
into "here's how we fixed it."

We help operations leaders move from chaos to clarity — permanently.

Most leaders assume certain costs, delays, and inefficiencies are just the price of doing
business. We don't. Here's what happened when our clients decided to challenge that

assumption:
FOCUS RESULT INDUSTRY
QUALITY 3 complaints/month > 0/monthin 3 months @iifggloifa\ﬁﬁfm
cosTt -80% scrap costsin 3 months Metal Fabrication
DELIVERY -69% equipment prep timein 2 months Logistics
PEOPLE Temp laborfillrate 60% > 85% in 2 months Logistics
PRODUCTIVITY 65% > 92% in 3 months, via waste elimination Manufacturing

WHY ITLASTS

We partner with you to build the operating systems, develop the leaders, and create the
conditions where your team owns the results — long afterwe're gone.

Let's talk about what's actually possible. 864-416-1657

Heldng b Meiiers tien www.courageousleadership.com
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