
People

Fractional COO Fractional Operations Manager

Fractional Workforce Development

Fractional People Services

Soft Skills High Performance Leader Executive Coaching Strategic Planning

Succession Planning Organizational Health Effective Personal Productivity

Interpersonal Skills Personality Assessments

F R A C T I O N A L  S E R V I C E S

Process

Continuous Improvement Root Cause Analysis

Workflow Design & Optimization Business Process Optimization HR Systems Consulting

Organizational Development Leadership Academy Effective Leadership Development

Front Line Leadership Daily Management Systems 5S / Workplace Organization

Standard Operating Procedures Process Flow Mapping Team Building Problem Solving

Basic Project Management Change Management

Servant Leader Training

Product

Monthly Performance Review

KPI Alignment Voice of Customer Programs

Cost Reduction InitiativesOperational Excellence

Training Consulting Both

 

SERVICES OVERVIEW

Making What Matters Work
How Courageous Leadership partners with you — across People, Process, and
Product — for change you can rely on.

(864) 416−1657
111 S Main Street, Greer, SC 29650
CourageousLeadership.com

Get in Touch

Making What Matters Work
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